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1.0 Introduction
1.1 The Council continues to face a particularly challenging long term budget position. It is forecast that the Moray Council will face considerable financial pressures in the coming financial years, which means the Council must consider carefully its priorities in terms of delivery of services. 
1.2 The Voluntary Early Retirement Scheme for Teachers and associated professionals has been introduced in order to assist with the management of the staffing implications arising from the Council’s budget position.  
1.3 This scheme is based upon the conditions of the Scottish Teachers Superannuation Scheme (STSS) and the regulations thereof. 

1.4 The Scheme will be available when a reduction is required in the number of jobs in particular service areas.  Employees should consider submitting enquiries in appropriate circumstances and a register of interested employees will be held by Human Resources from which applications may be activated as required.

2.0
Scope
2.1 In general terms, the scheme applies to all Teachers and associated professionals who are members of the STSS and who fulfil specific age and length of scheme membership criteria. 

2.2 At this juncture, applications will be actively considered from teachers and associated professionals in areas where it is identified that a reduction is necessary.

2.3 Expressions of interest from teachers outwith these categories will not be progressed at this stage but will be retained for future reference as appropriate.

3.0 Regulations/Legislation
3.1 The Scottish Teachers Superannuation Scheme allows for voluntary retiral from the age of 55 or over due to either redundancy or in the interests of the efficiency of the service.


4.0 Application of Scheme
4.1
Applications at this stage will only be actively considered from the groupings highlighted above.
4.2 Application to the Scheme is entirely voluntary and does not affect the entitlement of any teacher to retire at any time after they reach the age as detailed within their SPPA scheme. This does not affect the provisions for phased or ill health retirement. In addition, teachers from age 55 can elect to retire early, taking an actuarially reduced pension.
4.3
Employees who receive severance payment through this scheme will not normally be re-employed by the Moray Council unless in exceptional circumstances. This is so as to avoid situations where the employee could reasonably have been redeployed to the alternative employment without the cost of a retirement package.
4.4
The benefits in this Scheme will apply to part-time employees on a pro-rata basis.
4.5
The Council cannot make payments in lieu of notice except in exceptional circumstances and will not normally do so. Voluntary early retirement ends the employment contract through mutual consent on an agreed date and notice is not due.  Therefore, the employee may leave the Council at an earlier date than would apply under their contractual notice period.
4.6
The Council cannot undertake to grant voluntary early retirement to every teacher who makes an application.  The Council has absolute discretion in granting or otherwise such requests.  In these circumstances, the Council’s decision with regard to an application for early retiral would not be the subject of an Appeals Procedure. 

4.7 The Early Retirement Scheme is not fundamentally related to the requirements of a redundancy programme.  Employees applying for early retirement under this Scheme are not normally eligible for redundancy payments.  However, in certain circumstances, redundancy payments may be appropriate where applications are received from employees who are identified as being in a potential redundancy situation.

4.8
The Council will consider applications for voluntary early retirement on the basis of early access to benefits accrued to date.  The advantage to the employee is that there will be no reduction in these benefits as a result of accessing before normal retirement age.  This cost will be borne by the Council and will form the basis of the financial assessment of the case

5.0
Benefits Available
5.1 The benefits accruing vary depending upon age and length of service.

5.2 Subject to the approval of the early retirement application, the following benefits will apply to successful applicants who have a minimum of 5 years’ superannuable service: -

a) An immediate retirement pension.  The pension cannot be increased annually under the inflation proofing provisions until the individual reaches 55 years of age, and;

b) A lump sum, which is calculated on actual reckonable service in accordance with the Regulations under the Scottish Teachers Superannuation Scheme, 

6.0
Register of Interests

6.1
The Council is concerned to avoid raising expectations unrealistically and, while all applications will be considered carefully, there will be some posts/areas of service where it is unlikely that applications can be accepted.  However, a register will also be held of employees who are not in at risk areas but who may be interested in VER.  These employees’ interests will be activated by HR in the following circumstances: 

i) the need to make savings in their service arises;

ii) their vacant post would represent a redeployment opportunity for an employee in an at risk area;

iii) their application represents an opportunity to make an efficiency saving.  

Paragraph 7.0 will apply in the consideration of any such cases. Please discuss this with your Manager or Human Resources if you are concerned. 

7.0 Consideration of Applications  
7.1
All requests will be considered in terms of the interests of the efficient exercise of the Council’s functions and depending on the particular circumstances and needs of the service.  Decisions to accept an application for voluntary early retirement will depend on the efficiencies that can be generated as a direct result and in particular whether there is any financial advantage to the Council.

7.2
A consistent approach will be taken to the granting of pension benefits with the same benefits being available to all successful applicants, subject to the limits set out in Pension Regulations. 
7.3
For cases where there is a whole service change, workforce reduction or restructuring, consideration shall be of the efficiencies from the whole change required and will not depend on the individual circumstances of each case, although there will have to be an overall efficiency benefit or saving to the Council resulting from the early retirement. 

7.4
For individual applications that are not related to other service changes or reductions, consideration will be based on the efficiency savings directly related to each particular case. 

7.5
Any costs required to facilitate the retirement must be offset against the savings in order to calculate the efficiency generated.  For example, if a post is replaced at a lower level, the saving is the difference in the cost of the higher and lower salaries.

7.6
Whether any application is granted will depend upon the costs to the Council balanced against the overall efficiencies and/or savings that will be generated from the change the retirement directly facilitates. It is unlikely that applications will be granted if the period to recover the cost will be more than 3 years.

7.7
In the event that the number of applications for early retirement or severance exceeds the number of teachers that can be released, the decision on which application/s are accepted will be based firstly on retaining key skills required by the service and secondly on which application generates the greatest saving for the Council.  
8.0 Application Procedure
8.1 The procedure to be followed for teachers interested in this Scheme is outlined below:-

	Action

	1.
	Contact Human Resources for the relevant information pack and form (tel. 01343 563261). 

	2.
	Complete the relevant application form as instructed depending on whether in an eligible service and making a ver application or not in an eligible service and registering an interest for future and return to Human Resources.   

	3.
	For employees who are not in eligible services – interest will be noted and added to register.

	4.
	Human Resources will contact the SPPA to obtain estimates of pension benefits. 

	5.
	Pension estimates will be obtained as expeditiously as practicable and the details passed to the applicant and the Educational Services Department.

	6.
	The teacher will be advised of the date by which they must decide whether to accept early retirement should their application be approved (this will not normally be less than 21 days) . There will be an opportunity for individuals to discuss their application with their Head Teacher and/or Human Resources, if so requested, prior to making the decision. If no response is received within this time, it will be assumed that the teacher does not wish to pursue their application.

	7.
	If the teacher wishes to pursue the application, the form should be fully completed and returned to Human Resources. This indicates a commitment from the applicant to accept Early Retirement if granted.  

	8.
	The application will be given detailed consideration by the Director of Educational Services (or senior nominee(s)), finance and Human Resources in order to determine whether to recommend to Committee the acceptance of the application Human Resources will arrange for applications that are supported  to be considered by the appropriate council committee at the  earliest opportunity.  The acceptance or otherwise of the application will be confirmed in writing by the Head of Human Resources.  

	9.
	Should the application be approved, the necessary forms will be sent to the successful individuals for completion and the SPPA will directly contact applicants regarding the arrangements for payment of the lump sum and pension.

	10.
	Successful applicants leave the employment of the Authority.  A date must be mutually agreed by the employee and the department and notified to Human Resources. Teachers may work their full notice period if they so wish.  Payment in lieu of notice will not be made.


8.2
For further information on the Scheme or any associated matters, please contact either Human Resources or your Trade Union Representative. Teachers may also wish to consult Workplace Options, who provide an independent employee assistance programme to all employees on behalf of the Council.

Scheme Approval History:
Policy and Resources Committee 12 February 2013
Policy and Resources Committee 23 November 2010
[image: image1]